






• https://www.youtube.com/watch?v=yBQ8N9X
0_Ps&feature=youtu.be

https://www.youtube.com/watch?v=yBQ8N9X0_Ps&feature=youtu.be


Involvement matrix

https://www.kcrutrecht.nl/wp-
content/uploads/2019/05/Involvement-Matrix-Practical-guide.pdf
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Supports project leaders to…

1. Focus more on collaboration
2. Impove organisation of collaboration
3. Report on collaboration systematically

Patient having influence in the project in a way 
that is appropriate to him/her





Rolls and phases






